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The mission of Christian Family Service Centre is to serve the people in need and to support family
functioning. We strive to achieve our mission through providing quality services by more than 60 service units

and various innovative projects.

The year 2013-2014 was a year of thankfulness and mind searching. On one hand, we merrily greeted the
arrival of the Agency’s 60th Anniversary. At the same time, we were in the midst of formulating the new
strategic plan and seeking a breakthrough in our future service development. Therefore, among all works in
preparing for the celebration, we set up a task group to formulate new strategic directions for 2014-2018.
The task group led a few visits to some NGOs and organised a one day retreat in October 2013 for more than
100 professional staff to share common concerns regarding the future. We are so glad that our colleagues
appreciated the retreat and actively participated in the discussion which resulted in bringing new energy to

the Agency.

In the year 2013-14, we were so thankful for The Community
Chest of Hong Kong's funding for a 3-year time-limited project
‘Walk Together for Brightening Life” which allowed us to give
more support to the disabled persons’ aging carers. With the
advancement of medical and health care, disabled persons
are gaining longer life. This brings our society another problem
in that their carers, usually their parents, are becoming old as
well and are overly burdened by the caring job. The project
‘Walk Together for Brightening Life’ aims to help the aging
carers plan their lives and strengthening their social support
system.

Domestic violence is always our concern. Our Serene Court
provides refuge for woman victims in domestic violence.
We also conduct community education activities regularly
to combat on domestic violence. With the funding support
from Operation Santa Claus 2012, the Serene Court started
the project ‘Cook with Hope' in 2012 to help release the
emotional burden of the victims of domestic violence using the
‘Cooking Therapy'. In early 2014, the project further produced
a 12-minutes micro-film The Other Side of the Door’ to reveal
both the psychological struggle of the family abuser and
the victim in real life. Seminars and sharing sessions among
different target groups were organised to stimulate thinking
through the appreciation of the micro-film. Furthermore, a
book titled ‘Taste in Heart’” was published to wide-spread the
call for zero tolerance for violence and the need to build a
harmonious family.

Hong Kong is an ageing society, and providing adequate
care for the elderly becomes a major social service for
the Government. In September 2013, the Social Welfare
Department launched the Pilot Scheme on Community Care
Service Voucher for the Elderly with a new funding mode,
namely the ‘'money follows the users’ approach. To echo the
government initiative, we established the new Lively Elderly
Day Training Centre in Wong Tai Sin District to provide 20
mixed mode service quota for the voucher holders in Wong
Tai Sin. We also provided 14 day care quota in Kwun Tong by
the Mind-Lock Memory and Cognitive Training Centre. After
being operated for a year, the quota for 2 centres were fully
utilised and we are glad that positive feedback were received
from the service users.

The Urban Oasis project located in Kowloon Bay had its
first phase Serene Oasis — Horticultural Therapy Garden
successfully launched in May 2012, The second phase
‘Urban Farmers’ also completed its construction at end
of 2013, providing 350 farm plots for individuals, families
and community groups to experience the joy of community
farming at a low rental. In early 2014, we received 648
applications and thus the allocations of farm plots had to be
done by drawing lots. The response of the project was very
encouraging and it ascertained our new service mission to
promote green living and urban environment protection.

The service goal of the Tsui Lam Sheltered Workshop is to
help the disabled persons seek employment opportunities
in open market. As an alternative strategy, we also produce
our own leather products under the brand of ‘&Care’ to utilise
our members’ potentials and to earn better wages. In 2013,
‘&Care’ had a joint up-cycling project, namely the ‘Warm Our
World" project collaborated with a local design firm Alchemist
Creations and the Broadway Circuit to sew scarves from rag
and sold the products in Broadway cinemas during Christmas
time. The project also aimed to demonstrate the idea of ‘from
neglect to shine’ and to call for a caring community.

In the year of 2013-2014, our service units inclined to doing
something new and to leverage on visual media in the
service delivery, making the services rich and glaring. Behind
this innovation and creativity is the support and guidance
provided by our Board of Directors and we are very thankful.
My special thanks go to Professor Alex Kwan Yui-huen who
stepped down, according to the Board regulation, from his
Chairman role at the end of 2013 after 6 years of consecutive
chairmanship. | am also thankiul to have a team of dutiful staff
who give total dedication to their work amid the limitation of
staff shortage constraints. Looking forward, we will continue to
work hard and smart to fulfil our promises of delivering quality
service to the community.

Kwok Lit-tung, JP
Chief Executive
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